
 

PRINCIPAL EVALUATION:  HEDI Scale 

The following HEDI criteria will be used for all grades and subjects across the for the Student Learning 
Objectives (SLOs) based on the 20/20/60 model described in the Commissioner's Regulations. 

HEDI Rating Description 

HIGHLY 
EFFECTIVE 
85 - 100% 

The principal made above average gains in student academic growth beyond the 
expectations (targets) set by the district at the beginning of the academic year. 

EFFECTIVE 
50 - 84% 

The principal made acceptable and appropriate gains in student academic growth 
aligned to the expectations (targets) set by the district at the beginning of the academic 
year. 

DEVELOPING 
26 - 49% 

The principal made gains in student academic growth but it did not meet the 
expectations (targets) set by the district at the beginning of the academic year. 

INEFFECTIVE 
0 - 25% 

The principal made little no gains in student academic growth, and failed to meet 
expectations (targets) set by the district at the beginning of the academic year. 

 
 
HEDI Chart: 20 Point Conversion Chart 
At the beginning of the school year, a target will be set to measure student academic growth or achievement, 
taking into account the various factors that influence student learning. The percent of students who meet 
their group or individual goals will be translated into a score out of 20 points using the conversion below: 
 

  17 81 - 84%     
  16 77 - 80%     
  15 73 - 76%     
  14 69 - 72% 8 46 - 49%   
  13 65 - 68% 7 42 - 45%   
  12 61 – 64% 6 38 - 41%   

20 > 94% 11 57 - 60% 5 34 - 37% 2 17 - 25% 
19 90 - 94% 10 53 - 56% 4 30 - 33% 1 8 - 16% 
18 85 - 89% 9 50 - 52% 3 26 - 29% 0 0 – 7% 

HIGHLY EFFECTIVE EFFECTIVE DEVELOPING INEFFECTIVE 
85 - 100% 50 - 84% 26-49% 0-25% 

 
The HEDI Rating ranges have been developed based on the review of historical data (CDEP & District Report 
Card data) and district values about achievement. 
 

 
 
 
 



 
 
PRINCIPAL EVALUATION:  HEDI Criteria Chart 
 
When NYSED adopts a Value Added measure, the principal composite score calculation will change to a 25/15/60 model 
as defined in the Commissioner’s Regulation. 
 
HEDI Chart: 15 Point Conversion Chart 
At the beginning of the school year, a target will be set to measure student academic growth or achievement, 
taking into account the various factors that influence student learning. The percent of students who meet 
their group or individual goals will be translated into a score out of 15 points using the conversion below: 
 
 

  13 79 - 84%     

  12 73 - 78% 7 45 - 49%   
  11 67 - 72% 6 40 - 44%   
  10 61 - 66% 5 35 - 39% 2 17 - 25% 

15 93 - 100% 9 55 - 60% 4 30 - 34% 1 8 - 16% 
14 85 - 92% 8 50 – 54% 3 26 - 29% 0 0 - 7% 
HIGHLY EFFECTIVE EFFECTIVE DEVELOPING INEFFECTIVE 

85 - 100% 50 - 84% 26-49% 0-25% 
 
 
The HEDI Rating ranges have been developed based on the review of historical data (CDEP & District Report 
Card data) and district values about achievement. 
 


